What is the root cause of work stoppages?

Funding was
approved late

Approval process |
unwieldy

Management not
giving the project
sufficient priority

Management insecure
and micromanaging

Management worried
about overruns

Funding approvals
required too frequently

Work keeps stopping
for lack of funding

Financial pressures
are resulting in “skimping”

Management doesn’t
see the profit
in the project

Org. structure
suboptimal

Managers aren’t
communicating
effectively

Funding was
insufficient

Management lacks
training, experience,
or sufficient mentoring




